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Scone RSL

1. Emma Griffith welcomed all the members who were in attendance. Emmduoéd
Andrew McLorinan the new General Manager of AAA Ltd.

Present

Kevin & Catherine Mead, Emma Giriffith, Sandra & Charlie Vella, David Miligistuart
Marshall, Malcolm Perry, Pamela Hart, Kath Barnes-Martin, Lok

Visitors

Elvin Hart, Les Carleton & Andrew McLorinan

Apologies

Rick Hodgson, Sherry Stumm, Narelle & Peter Tulip, Peter Feldman & KRair
Bronwyn Mitchell, Sue Roberts, Susan Stott, Frances Carleton, John & Karert,Gilbe
Alan & Dawn Bicknell.

Emma passed on the sad news that Robyn Keene had passed away last Monday.

2. Confirmation of Previous Minutes
Emma asked if anyone had any business arising from the minutes of the presidus A
and as no one had any business Emma asked for a motion to accept the minutes
Motion: To accept minutes of previous AGM as a true and correct account of e AG
9.6.06.
Moved Kevin Mead Seconded: Pamela Hart Carried: Unanimously

3. Executive Reports

President — Emma Giriffith

At the national level, this year has seen the conversion of the A#¥Adn incorporated
association to a company limited by guarantee. This lifts a number aftiest that
have made operation of the association problematic in recent timegjcnlpamwe are
now allowed to trade, although remaining a not for profit organisation. Afedse start
last year when it was felt the proposal was put to the members preiyatue special
resolution was passed in June this year (having been narrowly defeateatindde to a
high number of invalid proxy votes).

Another indicator that we are maturing as an industry is that alpacabéavee-
classified by government, from “exotic species” to plain old “livestofls'we progress
in this new phase, the industry will soon be seriously confronting the conteistaesof



an alpaca meat industry. Some significant movements in that directioneaidyaaking
place, in particular a recent launch by one Victorian breeder

As a region we have completed the first year of our local area nefwaorkstiative
brought in to recognize and accommodate the needs of breeders throughout our
geographically large region. This has been enthusiastically takentiquiaaly in our
two northern local areas. New England breeders have been meeting infoamadyne
time now so have welcomed this “formalisation” of their arrangementharelbeen
able to share their way of making things work with a keen mid north coastteaal a
network. The lower north coast was slower to start but have now startechéfetings
and are progressing enthusiastically. The southern part of the regioctueGC/H
local area, has not yet started meeting as a local area but hasedmtimely on existing
informal relationships to provide the basis of activity for the timadei

The region successfully held two shows last year, our spring show at Wyong irt Augus
and the New England alpaca show at Armidale during Wool Expo, which also
incorporated our region’s fleece show. We also had displays at Blipraééeal, and the
Lasiandra Festival at Taree, at Macksville Show and the Taremtamv There have

been opportunities for displays at some other events which we have not lzegn abl
taken up due to lack resources, in particular volunteers. Any memberagvanti
participate in any regional event, in whatever capacity (however mimaifvee most
welcome and should let any of the committee members know.

Vice President — Kevin Mead

This year we tried to look at reviewing the role of the Wesident to provide more
support to the President and to be more active within regicaidérs. It was viewed that
it would take about three years to roll out a revised wayrgéinising regional activities
and roles. One year in we have made good progress but therbvimdtito be done to
fully realise the ideas and plans put forward and agreed upon by the membership.

A study of the demographics of the region indicates that 50%eaht#dmbership resides
in the Lower Hunter and Central Coast area, 25% live on tlleNdrth Coast and the
remaining 25% are spread across the New England. It was remwgthiat the

demographics had changed and that we needed to update our omzaligatctices to

meet the needs of members. Thus, the idea (not a new one) ofBreeder Networks

was evolved. We identified the hubs of activity as CentralsCbanter, Lower North

Coast, Mid North Coast and New England. The Local Breeder Netwaskalready

underway in the New England. Louise Kerr undertook the role o @&®-ordinator for

the Mid North Coast and got the group together there and Patieetahas begun

organising the Lower North Coast. There has not been to date aBreealer Network

meeting initiated for the Central Coast Hunter area.

The aim of the Local Breeder Networks is to create oppibtanfor breeders to get
together locally to share information, knowledge and experienceoaiegpadrt their ideas
and needs to the Regional Committee for support. This has beetedepxtensively in

the Regional Newsletter, in the publication “The World of Alpacasd through the

reports received from the Networks to the Regional CommiBieaeral Meetings and on
the website. In one year the ball is rolling so thank you tothalle involved. Another
new initiative has been the rotation of the Regional Citteen Meetings through the
Local Breeder Network areas and | think this has been quitgessful. | am confident
that the initiative will continue to evolve over the next year under traagaoe of the new
Committee.

As my area of work has further expanded | am unable to stand for another yeaorfhe w
put in by Committee Members is quite extensive and requiree quitommitment of



time. These positions are voluntary so | really admire anceajgppe the work done by
my fellow Committee Members who have done a great job.

Thank you for the opportunity of serving as Vice President.

Treasurer — a copy of the treasurer’s report is attached. Les reported that edctirds
have been sent onto AAA and they had no complaints or further advice.

President declared all positions vacant

AndrewMcLorinan stepped in as the returning officer.
Election of new office bearers

Andrew explained that the nominations already received were not opposfdréner
these members were all dually elected. These nominations were: -

Vice President Charlie Vella

Secretary Sandra Vella

Committee Member  Pamela Hart

Committee Member David Mitchell

Committee Member  Louise Kerr

Andrew stated we therefore had a committee and asked if anyone would likeit@i®eo
from the floor as president otherwise the vice president would stefnattpdsition.
Emma Griffith agreed that as no one else would stand that she wouldtagalifios
president — all agreed.

President Emma Giriffith

Andrew then discussed how the regions could run more effectively and explained that
teleconferences were a much more time and cost-effective way of condumtingttee
meetings. He also suggested that most regions have many more OGM'sthan ar
necessary and that regions are only obligated to hold an AGM.

General Business

Les passed on a report for Flora Fest in Frances’ absence.

As of today the Australian Springtime Flora Festival Display is gdiegd. However, it
is not going to be the magnificent display as expected mainly due tacthbdtno-one
apart from a small group of volunteers has been bothered to return my ceafls, off
assistance, submitted product to sell or wanted to assist your regibnti®higgest
marketing opportunity.

There will be a spinning display each day, thanks to Terrigal and Wyong Spinner
Groups

There will be a Cria’s corner with colouring in and mazes and a Lucky Dip box.
There will be a Shearing Display thanks to Wayne Clymo (who incidensafly i

even a member of this region anymore) on Saturday and Sunday.

David and Bronwyn Mitchell have provided a PowerPoint presentation to b&show
Sponsorship from a Television

The Raffle will be drawn on the Sunday on the Main Stage, thanks to the Flora Fest
Organisers.

Emma Griffith has kindly bagged up some alpaca manure to sell.

There will be a display of Australian Alpaca fashion, if | can ever getodaack to
call me back.



The Marquee has been booked, as have chairs, tables and pens panels.
So far we have animals being displayed on two days out of four.

What we need

Volunteers to man the stand. At least 3 more for each day.

Items for sale (labelled)

Alpaca Poo in bags (can anyone write the blurb for the sign, please?)
Someone to bring the Display Trailer to the venue on TuestiSggt.
Someone to book and arrange delivery of 40 bales of straw for the display.
Sponsorship if possible.

A loan of a skirting table.

Fleeces to Skirt

arwpdE

No

Andrew McLorinan — General Manager AAA Ltd.

Andrew introduced himself and explained his background. He does not have an alpaca
background and therefore comes with no preferences or form.
The three principal responsibilities of the AAA are: -
Corporate Services
- Herd Register
Membership Services
Industry Development
Andrew explained that sub committees have been done away with in prefierence
reference groups with specific tasks.
There are 5.14 people on the payroll
Fleece
AGE — the AGE program is growing by approx. 64% annually
The average fleece weight is 2.5 kilo
The average fleece micron is 22.5
These of course are taken from the animals recorded on the AGE reportimg. sys
AAFL — a report is given to you for your fleeces sent to them. Most fleecdhs H4
category, which is 24 + micron only 12% is H1.
The progress of the industry of the past 10 years is quite impressive anevAeltivge
should be proud of where out industry is sitting presently.

Kevin asked about the availability of marketing material. At preseramy have the
National Review and Andrew explained that the format for this isptlysunder review.
The regions are now responsible for having their own marketing edatented and this
includes posters and banners.

Kevin also asked if the AAA have/were giving any further thought to regmmaidaries
and Andrew said that this was not on any immediate agenda for considethiboig/al
he acknowledged the difficulties that some regions have with distaces et

Catherine Mead asked if the AAA were considering any further electpayiment
methods that would make paying by credit card safer as she had been askeietailéax
to AAA. Andrew explained that this is a common practice and the only thing being
looked at presently is Bpay.

Emma thanked Andrew for taking the time to attend our AGM

The meeting closed at 12.10 pm

The next meeting will be #5November.



